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BRERETON AND RAVENHILL PARISH COUNCIL
DISTRICT OF CANNOCK CHASE COUNTY OF STAFFORDSHIRE
Minutes of the 
FINANCE ASSET & RISK
COMMITTEE MEETING 
Held at:  the Parish Hall,  Ravenhill Park,  Brereton,  Rugeley.  WS15 1DU
Thursday 5th September at 7.30pm – 8.00pm   

WELCOME  

	Miles Blackham (MB)(Chair)
	Caroline Davies (CD),  

	Kay Paul (Vice Chair)
	Sue Merriman (SM),

	Dana Blocksidge (DB),
	Ruth Hall (RH),

	[bookmark: _GoBack]
	

	
	


APOLOGIES: Apologies were received from Kev Theobald (KT), Carl Boulton (CB). and Clair Harris (CH), which were accepted 
In Attendance: Lee Featherstone (RFO), John Smith (JS) and PR Whibley (Clerk),

85.  DECLARATIONS OF INTEREST IN ANY ITEMS ON THE AGENDA
None

86.  NOTICES FROM THE CHAIR AND CLERK
None

87.  AGREEING THE MINUTES FROM THE PREVIOUS MEETING (see attached)
To approve and sign off the minutes of Finance Asset & Risk Committee meeting held on Thursday 18th July 2024.
The previous minutes were agreed and signed as a true record.

88.  MATTERS ARISING FROM PREVIOUS MEETING
44.2. That the RFO organise the authorisation for all members of the Finance Committee to be able to countersign payments, as well as the Chair and Vice Chair of the council.  This is ongoing.

Initially it was proposed that LF and KP further discuss the proposal.  After discussion the meeting agreed that the present system where they met to countersign together was more than sufficient. This process would remain. Approved.

68.a. That the RFO deposit £80000 into the Unity Trust Bank a/c by transferring all funds from the Heritage A/c and the remainder from the PC A/c. Then to close the Heritage a/c. This is ongoing.  An invoice would be prepared for the Heritage a/c to pay the PC a/c owed funds; thus ensuring a ‘paper trail’. 

Due to the limit of £2500 per day on money transfers, the RFO has only been able to transfer £37500 to date.  The Heritage a/c stands at zero and a paper trail has been implemented as per instructions.




79.1. That a WG (KP/RH) scrutinise the monthly accounts prior to the financials being presented at the third week monthly meeting. Due to no-meeting August: July and August financials will be scrutinised together at the next meeting.

KP,RH and LF met on August 29th and were able to scrutinise the Bank Reconciliations on behalf of the FAR committee.  They agreed and supported the financials.  The meeting approved the figures and the Chair signed the form.

82.1. (Risk Assessment).  That the clerk would place these items on the agenda for the next meeting as the meeting decided that the following items needed further discussion:
35.  Social Media & Social Training policies 

To assist the members the Clerk produced a Communication & Social Media Policy.  It was decided that as SM had a version of her own, that she would take any worthwhile sections of the clerks’ draft policy and incorporate them into the one she had previously. 
82.1. That SM would present a new BRPC draft Communication and Social Media policy for approval at the next meeting.

42.  Disclaimer on Common Land 

After several attempts, the clerk was unable to give a definitive answer to whether the council had any responsibilities for injuries occurring on the common land within the ward on Cannock Chase. 

(44/51).  Long Term Sickness of Staff

The members agreed that if the caretaker (JS) went off on long term sick leave that they would be able to fully cover his duties and responsibilities. It was stated that JS had a very well organised and known process for the hiring of the hall, which members felt confident that his absence could be fully covered.  
If the RFO (LF) was to need long term leave, again the members felt that this could be covered but not quite so smoothly, as some members had a working knowledge of Sage.  SM stated that she has had ‘Scribe’ training but the meeting did concede that if it became problematic that they would reassess the situation if or when it arose. 

52.  Staff Payments 

The clerk stated the position of paying staff.  Both the RFO and Clerk have a set number of hours weekly, but although the Caretaker is similar, the demands on his working hours may fluctuate with hiring demands.  It was reiterated by the clerk that all payments must be approved through the Full Council.  It was agreed that if additional hours were needed (and agreed) that JS would be paid for those, monthly in arrears, following a minuted council meeting.

82.2. That the RFO would secure a licence after an agreed remote decision by the council.
30.  Music Licence

After much discussion, it was decided that the purchase of a music licence for the hall was urgently needed.  CD would send LF and Clerk what information she had been able to gather.   
82.2. That LF would contact the company and get a definite quote on a music licence for the hall.  To be presented at the next meeting for approval.
82.2a.That the resolution of these issues will be addressed/adjusted into the updating of the Risk Management & Assessment Policy.

89.  MATTERS ARISING FROM COUNCIL MEETING
None.

90.  PUBLIC PARTICIPATION
None.

91.  RISK ASSESSMENT REVIEW 
See 82.1 above
Food Safety Management System (54.7) (to be presented at the next meeting)

This coming week Sue Buckman (Environmental Health Inspector) will be completing a Health Inspection of the café.  This will result in a Food Rating for the café.  She will/may also offer advice and the way forward for the future of the café. 
Due to some aspects concerning present working practices that fall outside the previously identified risks within the Risk Assessment for the café, the meeting was unable to propose its approval to the Council meeting which followed.
91.1. That the Committee consider those aspects raised during this meeting which need to be addressed in (section 54: Café) of the Risk Management & Assessment Policy before it can be updated and presented to the council for approval.
91.2. That a Food Safety Management System Policy would be presented.

92. NALC UPDATED FINANCIAL REGULATIONS  
Investment Strategy and Policy (to be presented at the next meeting)
Aide Memoir (If supported and approved by Full Council)
The clerk explained that NALC had spent a considerable amount of time and consultation producing a revised document for councils to populate to suit themselves.
Both he and the RFO had combined on the personalised policy and discussed it with the chair. The meeting decided not to present it to the Full Council for approval. However, it was decided that the members wanted more time, as many hadn’t had enough time to read it through.  A working group of SM, KP, CD, DB, and RH, was formed. 
92.1. That the Working Group would present their agreed Financial Regulations document at the next meeting.

93.  DATE OF NEXT MEETING
Thursday 19th September 2024 at 7.30pm.

Meeting closed 8.05pm

PRWhibley
Clerk
Minutes Approved by Chair / Acting Chair :  ……………………………        Date:  ……………………………

